
Parish of Our Lady and St Philip Neri
Parish Pastoral Council Guidelines

1 Purpose: 
The Parish Pastoral Council (PPC) exists to serve the parish community and encourage all parishioners to participate fully in the life and mission of the parish and of the wider Church.

It seeks to do so by:
Offering assistance and advice to the Parish Priest and providing a structure and resource to ease his workload and plan for the future.
Supporting, co-ordinating and promoting the work and worship of the parish and initiating new activities.
Focusing energy and resources on being a welcoming parish that reaches out into the world.
Communicating openly with the whole parish, and seeking the ideas and views of parishioners.

2 Principles:
Firmly rooted in prayer
Clergy and lay people working together 
Open and transparent decision-making and ways of working
Strong two-way communication between the PPC and the wider parish community
Inclusive and collaborative approaches

3 Accountability:
Under Canon Law the Parish Priest is entrusted with the pastoral care of the parish under the authority of the Bishop. The existence and operation of the Parish Pastoral Council (PPC), which is an advisory group, are at the discretion of the Parish Priest who has final decision-making authority.

4 Membership: 
The PPC consists of:
The Parish Priest as President assisted by any other clergy assigned to the parish by the Bishop.
Up to three representatives from each church within the parish.
The head teacher (or their representative) from St Mary’s RC Primary School and St Philip Neri RC Primary School.
A representative of the Parish Finance Committee
Other co-opted members as necessary

The PPC will elect a Chair and Vice-chair from within its membership and identify a Secretary to produce notes of meetings. One member of the PPC will be nominated as a Safeguarding lead for the group.






Meetings:

Ordinary meetings will usually take place a minimum of 4 times each year. Items for the agenda should be notified at least 7 days before the meeting. Items of ‘Other Business' notified at least 24 hours ahead of the meeting will be considered for inclusion. ‘Safeguarding’ and ‘Health and Safety’ will be sa standing items on each agenda.
To be quorate any ordinary meeting requires a minimum of 5 members to be present. 
Wherever possible, decision-making will be by consensus - recognising that the Parish Priest has ultimate responsibility to the Bishop for the running of the parish. If a vote is required, all members are eligible to vote – with the Chair having the casting vote.
Each year an Annual General Meeting (AGM) will be held and will be open for all parishioners to attend.
Minutes of each PPC meeting will be taken, circulated to PPC members, ideally within 10 days of the meeting and then made available within the Parish within 3 weeks of the meeting.
A schedule of proposed meeting dates for the year will be produced, and adhered to whenever possible, although there will be flexibility to alter dates or to omit meetings as appropriate.

Elections:
Members (other than clergy, head teachers and co-opted members) will be elected by ballot (where necessary) and by a simple majority.
The term of office is for three years in the first instance with the ability to be re-elected. Ideally members will serve for a continuous period of no more than 6 years although, should it not prove possible to recruit a replacement member, a further term of up to 3 years can be agreed.
7    Review of Guidelines:
These guidelines should be reviewed at least every two years. Any proposed changes will be considered by the full membership of the PPC. 


Appendix – Roles and responsibilities of PPC members


Parish of Our Lady and St Philip Neri
Roles and Responsibilities of PPC Members

Parish Pastoral Council members are volunteers, giving generously of their time and talents, serving the parish and contributing to the building of God’s Kingdom in our Parish, Partnership and Diocese. 
The gifts of their time, energy and commitment are highly valued and very gratefully received.

Members of the Parish Pastoral Council are elected by the parish community to serve the parish. 

They are expected to:

Attend and contribute to meetings of the Parish Pastoral Council.
See themselves as part of a team working collaboratively for the benefit of all aspects of parish life.
Act as a point of contact for parishioners who wish to raise matters for consideration by the PPC.
Represent parishioners who attend a particular church in the parish and/or represent and promote a particular area of parish activity.
Promote and communicate the work of the PPC within the parish community.
Contribute as required to PPC subgroups, the PPC Annual General Meeting and other events.
Undertake specific tasks on behalf of the PPC as agreed with the Chair and/or the Parish Priest.
Liaise with relevant groups and individuals in the parish so that decisions of the PPC are well informed.


 They can expect:
· Opportunities for prayer, reflection and shared discernment. 
· Deeper understanding of the Church's mission and the life of the parish. 
· A genuine opportunity to contribute to parish planning and pastoral priorities. 
· Appropriate formation and training for PPC service.
· A clear understanding of the PPC’s purpose, defined responsibilities and terms of service.
· A welcoming, inclusive environment of mutual respect and active listening.
· Effective meetings including: well-prepared agendas and papers, timely meetings, clear records of discussions and follow-up on agreed actions.
· Recognition of the time, gifts and expertise members contribute.
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