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Discussion Paper Gateshead St Philip Neri
Building related issues
Main Roof
Construction 
The pitched roof of the church comprises a man-made slate covering to the nave and side aisles. The side aisle roofs are believed to have been recovered in more recent times while the main high-level roofs are thought to date back to 1930’s when the taking stock report suggests the church was substantially reconstructed. Various slates from the roof have been tested with some confirmed as being an asbestos-containing material. 
Condition
The pitched roof covering, including to the nave and side aisles, is considered to be life expired and in need of complete replacement. The slates over time have become brittle, have cupped at the edges making them prone to wind uplift and have fallen from the roof of the church. In 2022/2023 approximately two incidents were reported of slate debris landing in the school playground, followed by one reported incident in 2024 and another in 2025 all typically occurring during periods of high winds. The Property Department has not been made aware of any incidents of falling slates recently. The potential for more slates falling in the future and the proximity of the primary school playground represents a significant health and safety risk particularly when noting that some of the slates have an asbestos content. 
Cost of roof replacement
Three quotations were obtained to replace the slate roof covering back in 2023 with the lowest at that time being £117,432 including VAT, this cost would be higher today and likely to be in the region of £130,000 including VAT. To determine more accurately which areas of the roof contain asbestos slates, additional sampling and testing of the slates would be needed. The above costs allow for all roof slates to be disposed of as asbestos-containing material. A small saving could be generated for the disposal costs if areas of the roof are confirmed as being non asbestos slates. 
Quinquennial Inspection 
The most recent Quinquennial Inspection was carried out on 10 August 2023. In addition to the main roof the report predicted that the entrance lobby and sacristy flat roofs are likely to require replacement in 2028 at a cost of approximately £10,000 (£12,000 including VAT). The Tower Roof was not accessible at the time of the inspection and as a precaution an 

additional cost of £7,500 (£9,000 including VAT) was included in the quinquennial report to cover the eventuality that this roof covering also needs to be replaced concurrently with the main roof.
Potential interim measures to mitigate the risk of falling slates
In response to incidents of debris falling into the school playground, investigations were made into the possibility of installing netting over the roof to prevent debris from becoming airborne. However, roofing contractors advised that this solution was not feasible. 
The possibility of erecting a debris splay affixed to scaffolding was then considered and could be a viable option. However, the scaffold would intrude on the playground by approximately 1.5m and whilst it would substantially reduce the risk of debris landing in the school playground it will not eliminate the risk entirely. 
When investigated in 2023 the cost to install a debris splay was expected to cost in the region of £2,700 including VAT for the installation and 1 months hire plus £82.80 including VAT per week thereafter. The cost to purchase the scaffold and debris splay and therefore avoid the hire charges would be £6,000 including VAT. An uplift of 12% should be applied to these costs to reflect 2026 pricing.
Routine inspection costs for the scaffold, once installed, are likely to cost in the region of £100 including VAT per month. 
It is understood that the schools risk assessment means the school playground is not used during high winds.
In the past a contractor has been instructed by the parish to access the roof and remove any loose or slipped slates which helps to reduce the risk of slates falling to the ground.
For Discussion
With there having been limited instances of falling slates in recent years a programme of regular inspections of the roof could be implemented and certainly following periods of high winds. If the frequency at which the slates are becoming loose and slipping increases the installation of the debris splay would need to be considered. 
It would be necessary to liaise with our primary school to ensure there have been no further incidents of slates falling since 2025. The proposed approach to mitigate the risk would also need to be communicated to the primary school to ensure the parish risk assessment and the schools align. It may also be helpful to identify to the school that a scaffold and debris splay may be an option in the future, but this will intrude into the playground.  
The only medium-term solution is to replace the roof covering.

Electrical Fixed Wiring Installation
Condition
The most recent Electrical Installation Condition Report deemed the fixed wiring in the church to be in an unsatisfactory condition. To address the various defects with the system a full rewire is necessary.
In continuing the use an electrical installation with known defects this potentially increases the risk of an electrical defect leading to a fire or an individual being seriously injured from an electric shock. 
Our insurance brokers, CIS, were asked to comment on the scenario where a church continues to be occupied without a satisfactory electrical test certificate and responded as follows:
‘There are two concerns, the first property insurance related, and the second liability insurance cover. 
1. The property policy requires the following: 
An electrical inspection must be carried out by a qualified electrical engineer who is a NICEIC “Approved Contractor”,
“Full Scope” member of the NAPIT, a registered member of ECA or a member of SELECT, at intervals no longer than every
five years.
Further, the Insured must retain an Electrical Installation Condition Report / Safety Record or equivalent following
each inspection which evidences that the electrical installation is safe for continued use and that must be made
available to the Insurer upon request in the event of a claim.
It seems that this requirement is not met and therefore if there is a property loss resulting from the electrical system, most likely a fire, the property policy would not respond. 
1. In terms of liability cover, if steps are not taken to protect those using the building from potentially faulty electrics then insurers may consider that you haven’t acted as a reasonable insured and may therefore decline to provide an indemnity under the policy. We can’t advise on steps to be taken for example not to use the electrics as we can’t know what other risks that may cause, such as issues with visibility in certain spaces e.g. bathrooms or corridors with limited natural light. It would seem 

that the risk assessment and FRA will need to be reviewed if the building is to remain in use with areas out of bounds or other solutions to the electrical issues found.’  
Cost of electrical rewire 
We Are North provided an updated quotation to carry out the rewire in August 2026 for a cost of £16,283.58 including VAT. This quote includes the installation of an L2 fire alarm system which could be omitted reducing that quote to £12,459.20 including VAT. The We Are North quote would then be comparable in scope to the quote supplied by J&D Shepherd in March 2025 which was a cost of £19,063.20 including VAT. It is noted that J&D Shepherd’s quote allows for 46 new light fittings while the We Are North quote allows for 37 fittings.
Potential interim measures to mitigate the risk of not having a satisfactory electrical test certificate
An option may be to turn off all electrical circuits serving the church at the main distribution board. However, it may not be considered practical to have no lighting or power which will prevent the heating and sound system etc. from functioning. As noted above in the response from CIS consideration would need to be given if such a step would lead to other risks for example a lack of visibility leading to an increased risk of slips and trips. The timing of services relating to daylight hours and the amount of natural light benefitting the church would be a consideration.
A further inspection of the electrical installation by a competent contractor may help identify which circuits are of concern and should be turned off. Circuits which are without serious defects could be left energised. The cost of this inspection is likely to be in the region of £360 including VAT. 
For Discussion 
The undertaking of a further survey will enable the extent of any deterioration that has occurred since 2023 to be identified. This survey may also identify some circuits, potentially with a small amount of work, that could continue to be used. An assessment would then need to be made if it would be practical to continue using the church with limited or no circuits energised. The Fire Risk Assessment for the church would need to be reviewed and updated. However, this would still leave the Parish/Diocese exposed to risk and reduced insurance cover due to not having a satisfactory electrical test certificate.
The only medium-term solution is to rewire the church.
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